
 

 
Zero-Draft Joint Work Plan (2016-2019) – To be read together with Strategic Framework  

 
7. 1. Knowledge and data gaps addressed 
 

Output  Activities:    Indicator Target Timeline Responsibility / Remarks  

7. 1.1 Existing and relevant 
data collection and 
information systems at 
global level mapped and 
reviewed.  

Undertake a mapping and scoping study on 
disaster displacement data collection 
approaches and partnerships at the global level. 
 
Advisory Committee to review study and 
provide recommendations to PDD Steering 
Group. 
 
Action Plan on how to address gaps and data 
challenges developed and adopted.      

Report on the Study 
drafted  
 
 
Set of 
Recommendations  
 
 
Action Plan   

1 
 
 
 
Yes  
 
 
 
Adopted  

December 2016   
 
 
 
December 2016   
 
 
 
January 2017 

Norwegian Refugee Council (NRC) Internal 
Displacement Monitoring Center (IDMC). Funded by 
Germany.   
 
UNHCR, IOM, UNDP, NRC IDMC, Joint IDP Profiling 
Services (JIPS). 
 
 
Steering Group  

 Establish link with Global Migration Data 
Analysis Centre (GMDAC) to identify 
complementarities/gaps. 

Analysis on gaps/ 
complementarities  

1 December 2016 IOM  

7. 1.2 Tools, concepts and 
methodologies to collect and 
analyze disaster 
displacement data improved 
and applied  
 

Review and improve disaster displacement 
profiling tools.  
 
Support profiling exercises in disaster 
situations.   

Tools reviewed.  
 
 
# disaster 
situations/Countries   

Yes 
 
 
2 

June 2017  
 
 
December 2017  

JIPS, UNDP, UNHCR.  
 
 
JIPS and UNDP. Relevant members of Steering 
Group. Funding is not ensured.    

 Provide preliminary quantitative estimates and 
analysis of cross-border disaster-displacement 
situations.    

# of situations  10 December 2017  NRC IDMC. Funded by Germany.   

 Support regional capacity to track (including 
considering application of Displacement 
Tracking Matrix), analyze trends, monitor and 
generate data on complex population 
movements in disaster contexts.   

# regions supported  5 June 2019  UNHCR, IOM. 
Potential partners: Regional Mixed Migration 
Secretariat (RMMS) in Horn of Africa, FLACSO in the 
Americas. Regional Consultative Processes (RCPs). 

7.1.3 Post-disaster needs 
assessment supported  
 

Provide technical support to Post-Disaster 
Needs Assessments (PDNAs) and ensure 
inclusions of disaster displacement data.    

# of PDNAs supported  5 June 2019 UNDP, IOM, UNHCR. Details TBD.  

7.1.4 Displacement risk 
mapping and forecasting 

Undertake and support national and 
transboundary disaster displacement risk 

# regional and 
national  mappings  

10 June 2019 NRC IDMC, IOM, UNHCR, UN ISDR (TBC). 
 



 
models further developed 
and applied. 
 

mapping.  Several Steering Group Members have indicated this 
as a gap and expressed interest/capacity to support 
such activities.  

 Exercise on scenario building on 'What Future 
for International Migration and Human 
Mobility'.  

# exercises  2 September and February 
2016 and 2017  

IOM.  
(Organized by the Friedrich-Ebert-Stiftung (FES), 
Global Future (GF) and IOM). 

7.1.5 Evidence strengthened 
and research gaps addressed  

Engage with the Intergovernmental Panel on 
Climate Change (IPCC) and Working Group II.  

TBD TBD TBD  Steering Group.  
(Different modalities available: Sign up as reviewer, 
review reports, support lead and co-authors, support 
research/researchers  from affected areas).      

 Commission research on disaster displacement 
and protection gaps in the context of slow-
onset and extreme events associated with the 
adverse effects of climate change. 

# studies  3 June 2019 Steering Group.  
Resources made available by Germany. 
Exploring linkages to the enhancement of early 
warning systems.    

 Research on nexus climate change, 
displacement and security.  

# studies  1 June 2017 UNHCR (Study in lake Chad region surrounding Chad, 
Cameroon, Niger and Nigeria).  

 Documenting effects of climate change and 
disasters on people already displaced 

# studies  1 December 2017  UNHCR  

 Undertake study as per Brasilia Declaration and 
Plan of Action on new  cross-border 
displacement  challenges  ‘posed  by  climate  
change  and  natural  disasters’. 

Study  Yes  December 2017  UNHCR  
 

7. 1.6 Research, scientific 
and policy dialogue and 
coordination promoted  

Constitute Advisory Committee of the Platform 
on Disaster Displacement. 
 

# of annual meetings 
  

1 October 2016, 2017 and 
2018 

Coordination Unit and NRC. IOM and UNHCR.  
Funded by the MacArthur Foundation and Germany.  

 Provide coordination support and convene 
Expert Group on ‘Climate Change Displacement, 
Migration and Planned Relocation’. 

# joint policy briefs 
submitted to   

6 December 2016  UNHCR and IOM  



 
 

 
7.2 Use of identified effective practices to prevent or address disaster displacement enhanced  
 

Output  Activities:    Indicator Target Timeline  Responsibility/Remarks   

Humanitarian Protection Measures    

7.2.1 The use of temporary 
protection (TP) guidelines 
and other migration 
management tools applied 
for cross-border disaster-
displacement 

Build on the Nansen Initiative ‘Protection 
Agenda’ and the Nansen Initiative ‘Guide to 
Effective Practices on Admission and Stay’ to: 
 
1) Develop country/region specific 

protocols/standard operating procedures on 
admission and stay  

2) Undertake training on the protocols and the 
Protection Agenda/Guide 

3) Run bilateral or regional simulation exercises     

 
 
 
 
# of protocols/SOPs 
developed  
 
# of trainings  
 
# of exercises  

 
 
 
 
2 
 
 
2 
 
1-3  

 
 
 
 
June 2017  
 
 
June 2017 
 
December 2017  

IOM, UNHCR. Steering Group Members.  
 
Germany has provided funding to pilot development 
of protocols and SOPs and run 1-3 training and 
simulation exercises. Switzerland has provided 
funding for 9 months secondment to Costa Rica to 
support/prepare process in the Americas.    
 
Steering Group to decide on geographic priority.  

 Dissemination and adoption of Regional 
Conference on Migration (RCM) and Nansen 
Initiative ‘Guide to Effective Practices on 
Admission and Stay’ 

# Guide adopted by 
RCM  

Yes  November 2016  Chair/Vice-Chair. Costa Rica, Mexico and Canada.  
Switzerland has provided funding for 9 months 
secondment to Costa Rica to support RCM.  

7.2.2 Training and capacity 
building organized.  
 

Support existing capacity building/ training (e.g. 
on early warning, emergency response, 
evacuation) at national and local level, using 
existing training tools  

# of trainings 
supported   

TBD  TBD  IOM. 
To be discussed with relevant Steering Group 
Members to identify opportunities and 
capacity/interest for support.   

7.2.3 Bilateral and regional 
contingency planning and 
preparedness planning 
supported.  
 

Ensure and support the inclusion of cross-
border disaster-displacement risks in 
contingency planning and support the 
strengthening of early warning systems and 
preparedness for response capacities at 
national and regional level.    

# of plans supported  TBD  TBD   IOM, UNHCR.  
To be discussed with relevant Steering Group 
Members to identify opportunities and 
capacity/interest for support.   
   

Managing Disaster Displacement Risks      

7.2.4 Operational and 
technical support to include 
human mobility challenges in 
national 
DRR/CCA/Development 
strategies provided.  

Provide technical support at national level on 
how to include human mobility challenges in 
climate change adaptation strategies and 
planning and other forms of public climate 
action policies/planning.    

# of countries 
supported  
  

TBD  TBD  To be discussed with relevant Steering Group 
Members to identify opportunities and 
capacity/interest for support.   
   

 Provide technical support at national level on 
how to include human mobility challenges in 
DRR Strategies/Plans  

# of countries 
supported  
  

TBD  TBD  To be discussed with relevant Steering Group 
Members to identify opportunities and 
capacity/interest for support.  

 Provide technical support to include disaster 
displacement in development plans/UNDAFs 
and into Funds.  

# of development 
plans supported 
# of Funds engaged   

TBD 
 
TBD  

June 2019 
 
June 2019  

UNDP (TBD). Steering Group to identify priority 
countries/assess needs.  

7.2.5 Planned relocation Disseminate ‘Guidance on Protecting People # of presentations TBD  May 2017  UNHCR in cooperation with Georgetown University, 



 
processes supported   from Disasters and Environmental  

Change through Planned Relocation 
(“Guidance on Planned Relocation”)  
 
Develop operational and practical  
guidelines/SOPs  for operational partners and 
States.  
 
Support development of planned relocations 
policy at national level.  

and briefings on the 
Guidance  
 
 
Operational Tool  
 
 
 
# of countries 
supported  

 
 
 
 
Yes 
 
 
 
TBD  

 
 
 
 
May 2017  
 
 
 
TBD 

IOM and in cooperation with Steering Group and 
other interested States. Steering Group to indicate 
and suggest priority countries.   
 
 
 
 
 
 
 

7.2.6 Migration as 
Adaptation supported  

Build resilience of people living in areas facing 
natural hazards, environmental degradation 
and the adverse effects of climate change and 
build on existing practice.  

TBD TBD  TBD IOM 
Prioritize SIDS.   

 Promote regular and legal migration as an 
adaptation strategy to the adverse effects of 
climate change, and exchange experiences and 
effective practices    

TBD  TBD  TBD IOM  

7.2.7 IDP protection in 
disaster situations enhanced  

Raise awareness and support Global Protection 
Cluster (GPC) to enhance displacement 
protection capacity in disaster situations (both 
internally cross-border).   

GPC supported with 
policy and technical 
input.  

Yes  September 2016  UNHCR and Coordination Unit to lead technical 
session on disaster displacement at GPC Retreat 
2016.   

 
7. 3 Mainstreaming of human mobility challenges in relevant policy and action areas ensured, and policy coherence promoted  
 

Output  Activities:    Indicator Target Timeline  Responsibility/Remarks  

7.3.1 Effectives practices, 
systematized,  consolidated 
and shared in relevant 
events   

Document and share effective practices in 
relation to the implementation of cross-border 
humanitarian protection measures  

# of practices and 
communication 
products  
 
# of events where 
practices presented  

TBD  
 
 
 
15  

June 2019  Chair/Vice-Chair  
Steering Group 
Coordination Unit   

7. 3.2 Technical and policy 
input provided 
systematically to the 
UNFCCC and its subsidiary 
bodies.  

Provide technical and policy advice to the 
Executive Committee of the Warsaw 
International Mechanism for Loss and Damage 
associated with Climate Change Impacts (WIM). 

# of Briefings 3 June 2019 
 

Chair/Vice-Chair  
Adviser to the Chair 
IOM and UNHCR  
 
 

 Participate in and support WIM Task Force on 
Displacement related to the adverse effect of 
climate change   

# of meetings 
attended and written 
inputs provided  

6 June 2019 Chair/Vice-Chair  
Adviser to the Chair 
IOM and UNHCR   
 

 Participate in and support the WIM Expert 
Group on non-economic losses 

# of meetings 
attended and written 
inputs provided  

6 June 2019 
 

Chair/Vice-Chair 
Adviser to the Chair  
 

7.3.3 Sendai Framework on Support the preparation and outcomes of the # of side events  TBD  May 2017  Chair/Vice-Chair. 



 
DRR 2015-2030 
implementation supported.  

5th Global Platform for Disaster Risk Reduction 
in Mexico 2017 and ensure that disaster 
displacement is highlighted during the Global 
Platform   

 
disaster displacement 
referenced  

 
Yes.  
 

Mexico is chair of 5
th

 Global Platform. 
IOM, UNHCR.   

 Support Implementation of Sendai Framework 
for DRR  

TBD TBD TBD  Steering Group.  
IOM, UNHCR.  

 Support ISDR Expert Group on Indicators and 
Terminology  

TBD TBD TBD  Chair and Vice-Chair 

7.3.4 Follow up to WHS and 
relevant provisions in 
Agenda for Humanity 
ensured.  

Support implementation of Commitments to 
Action Document and road map to implement 
SG’s Agenda for Humanity 

TBD TBD TBD  Chair and Vice-Chair. Outcome and commitment 
documents not yet published/available. 
IOM and UNHCR  

 Provide input to the SG’s annual report on 
Natural Disasters  

Input provided Yes July 2017/2019 Chair/Vice-Chair  
Coordination Unit   

7.3.5 Engagement in and 
support to relevant 
migration policy dialogues 
established 

Examples: UNGA 19 September Summit, GFMD, 
High Level Dialogue on Migration.      

TBD  TBD  TBD  Chair/Vice-Chair and Steering Group Members. 
IOM.   

 Contribute to preparatory work and support 
organization of Workshop of the IGAD Regional 
Consultative Process (IGAD-RCP)  

# Background paper 
 
# Workshop report  

Yes April 2017 IGAD and IOM. 
Government of Switzerland indicated interest to 
support process (in kind and financially).    

 Establish contact and engage with Migration 
Dialogue for West Africa  (MIDWA), Regional 
Consultative Process (RCP)     

TBD TBD TBD  IOM.   

 Establish contact and engage with South 
American Conference on Migration (SACM), 
Regional Consultative Process (RCP)     

TBD TBD TBD  IOM.   

7.3.6 Policy coherence 
promoted in other policy and 
action areas. 

Contribute to OHCHR Multi-stakeholder expert 
meeting on human rights and climate change 

# of submissions and 
presentations  

1 October 2016  Chair/Vice-Chair/ 
UNHCR and IOM   
 

7.3.7 Analysis and evidence 
presented to policy and 
decision-makers in side 
event and public events  

Side event/public events (e.g. side events at 
67

th
 UNHCR Excom, COP 22, 107th IOM Council, 

5th Global Platform for Disaster Risk Reduction 
etc.).  

# events  15 December 2017 Chair, Vice-Chair and Steering Group Members.    
 
 

7.3.8 Systematic and 
coordinated advocacy, 
communication and 
messaging ensured. 

Communication plan and strategy developed 
and implemented  

Strategy adopted  
 
Strategy 
implemented  

Yes  
 
Yes 
 

June 2017  Chair/Vice-Chair and Steering Group. 
 
IOM and UNHCR  



 
 

 
7.4 Policies and norms regarding gap areas developed and promoted 
 

Output Activities:    Indicator Target Timeline  Responsibility  

7.4.1 Guides to Effective 
Practices on Admission and 
Stay developed at regional 
levels. 
 

Promote development of Guides to Effective 
Practices on Admission and Stay in 
relevant/interested regions: 
1) Undertake regional desk review 
2) Consult, develop and draft Guide 
3) Apply Guide and offer capacity building 

# Guides developed  1-3  June 2019  Interest expressed by Steering Group members for 
the Americas and the Pacific. Switzerland has 
provided funding for 9 months secondment to Costa 
Rica that can support process in the Americas. 
Consider RCPs to be vehicles.     

7.4.2 Development of new 
and relevant policies and 
norms, including soft laws, at 
the national and regional 
level supported.  

Convene governmental meetings at national or 
regional level to discuss the development of 
national and regional (legal) framework and/or 
legal migration pathways for disaster 
affected/displaced persons. 

TBD TBD  TBD  Chair/Vice-Chair and Steering Group.  
 

7.4.3 Global soft laws 
promoted (Resolutions etc.) 
 

TBD  TBD  TBD  TBD  Chair/Vice-Chair and Steering Group. (Inclusion of 
subject matter in e.g. ECOSOC Resolution, Human 
Rights Council Resolution on Climate Change and 
Human Rights, etc.).    

 
 
END/. 


