
Strategy Review Process 



Background
Dec 2021: Decision to
• Continue, in principle, the work of PDD
• Extend the Strategy 2019 – 2022 until end of 2023
• Entrust the chair together with the outgoing and incoming 

chairs (EU, Fiji, Kenya) to lead the process
•



Substantive Scope
• Analysis of the current institutional and policy landscape 

and options for the future 
• Objective and strategic priorities of the PDD 
• Regional engagement and priorities 
• Governance  and institutional arrangements 
• Mainstreaming of work within the UN System 
• Funding 
• Communication
• etc.



Steps
1. Steering Group decision
2. Establishment of Working Group
3. Advisory Committee meeting
4. External assessment (until end of May)
5. Strategic retreat of the Steering Group (with capital 

representation) (June)
6. Finalization and adoption of the new Strategy (end of year)



External assessment
• Looking back: Achievements, strengths & weaknesses since 2016
• Looking at the present: How has the normative, policy, 

institutional, and operational environment evolved? Which 
aspects are particularly relevant for PDD?

• Looking to the future:
• Emerging issues, challenges and gaps / Opportunities for PDD 

/ Risks and how to mitigate them
• Recommendations (i) to increase PDD’s added value, strategic 

relevance and performance; and (ii) to improve governance 



How to contribute
• Outcomes of this meeting
• Be ready to be interviewed by consultants
• Feel free to send individual inputs/recommendations
• Continue to work with us on the implementation of 

the new strategy
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